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CODE OF CONDUCT 
 

OUR VALUES – OUR UNDERSTANDING 

 

Our world of values is the result of a collaborative effort by all employees. For one 

month, we created a dedicated space—an open room for ideas, reflection, and 

exchange. Here, our team could freely navigate through questions and values, 

share thoughts, and make them visible on the walls. 

 

At the beginning of the process, we defined a common goal: 

To create the AXICA world of values, "WE are AXICA," 

which not only reflects the beliefs of all employees but is also deeply embedded in 

our Code of Conduct, our vision, mission, and corporate strategy. 

 

To emphasize the significance of this process, we showcased successful examples 

from the business world—demonstrating how values, culture, and strategy are 

interconnected. 

 

To define our world of values, we asked three key questions: 

“How do you want our customers and partners to perceive the company?” 

“How do you want your family to perceive the company?” 

“How do you want to perceive the company yourself?” 
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The world of values we strive for and measure ourselves against: 

Respect 
We treat each other, as well as all our partners and service providers, with respect. 
This mindfulness and the recognition of each other's work form the foundation of 
our daily interactions. 

Recognition 
This value is a central part of our corporate culture. Mutual appreciation, getting 
to know each team member’s personal story, and regular team events strengthen 
our bond. We aim to create an environment where everyone feels seen, valued, 
and motivated. 

Honesty 
We strive for open, transparent, and honest communication. A constructive 
approach to mistakes and the ability for self-reflection reinforce our mutual trust. 

Sustainability 
Credible sustainability means taking responsibility for the future. For us, 
sustainable work also means securing our market presence for the long term, 
ensuring economic stability for our employees. It is our shared awareness of 
resource-efficient work and continuous development that makes environmentally 
friendly action an integral part of our goals. 

Innovation 
Continuous development, curiosity, and solution-oriented thinking make us 
future-ready. We encourage each other to experiment and think outside the box. 
With innovative visions, we create a dynamic and inspiring work environment for 
the future. 

Transparency 
Through clarity, honesty, and mutual reflection in our communication, fact-based 
information, and well-defined processes, we foster an open work environment—
externally recognized and documented through ISO standards. 
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Trustworthiness 

We trust each other. 

We maintain a trusting relationship with all our stakeholders. Through reliability, 

process discipline, and a responsible approach to numbers, data, and facts, we 

create stability and dependability. Our competence is demonstrated through 

adherence to all legal regulations as well as our discretion. 

Professionalism 

We strive for a combination of expertise, responsibility, behavior, integrity, and 

self-management that makes us an excellent team. 

Teamwork 

WE are AXICA. 

Commitment, collegiality, and integrity are essential. Willingness to help and 

mutual understanding strengthen our trust in one another and contribute to our 

shared success. We support each other and provide backup, especially in 

challenging moments. Through open communication and the role of mediators 

within the team, we resolve conflicts constructively and maintain a harmonious 

work environment. 

Tolerance 

We treat all colleagues equally. Racism, sexism, and any form of discrimination 

have no place at AXICA. 

Safety 

By complying with legal regulations and regularly participating in training and 

professional development, we ensure that our services always operate within a 

safe and professional framework. 

 

 

 

All employees and service providers at AXICA are committed to upholding these 

values and principles. In cases of non-compliance, gross misconduct, or disregard, 

AXICA reserves the right to take appropriate action. 
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Salary payments

Responsibility for the future / Earth / 
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Responsibility for the future / Earth / 
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take seriously

Reduction leads to balance

Sustainable food products => communication

Respect for the environment / comprehensive 
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limits

Employee identification 
(benefits / training programs / 

work hour models)

Criticism / open goals => redefine new goals (ongoing)

Raising awareness: Value of vegan 
and vegetarian diets

Support for ecological 
agriculture

Giving more value to 
sustainability / it's not 
just a trend

Understanding of 
different dietary needs

Integration of innovations
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Personal greeting / hug
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Holiday regulations (length of service / age)

Volunteering

Opportunity to experiment

Onboarding => Training plan / folder / photos etc.
Being able to live out passion 

(e.g., Svenne's sausages)

Individual development 
is encouraged and 

supported.

Salary increase / punctual 
salary / inflation adjustment / 

13th month salary

Team events such as: summer party, 
team convention, #hütte23, dart, Tinder 

lunch

Saying thank you / giving compliments

Sharing positive customer feedback / sending thank-you emails

MA- Meetings

Personal approach by Marc / walking 
talks / open-door policy

Everyone is of equal value.

I am allowed to be who I am.

Small gestures of appreciation 
(rosé wine / chocolate)

Acknowledging the work / achievement of others

Celebrating successes
Knowing the personal story / 

history of others

Praise + constructive 
criticism / mutual praise

empathy

Benefits (JobRad, BVG-
Ticket, Urlan Sports)

35 hour workweek


No praise = no 
recognition

Solution-oriented = action


Life work time account / 
Sabbatical

Expand the team

Admit mistakes

self reflection / self love

Sensitive directness without fuss

Openness (fair play / honorable)

you stand by what you say

Clear communication on equal footing
Creating space for honesty (e.g., feedback box)

Foundation for everything: 
family, colleagues, customers, 

service providers

No lies – express and 
accept direct opinions

Honesty towards customers 

= Credibility

Respectful interaction with one another

Empathy promotes trust + courage
honesty lasts the longest

no green washing

Don't "sugarcoat" failure

honest Feedback

Courage to be honest

We are AXICA

We offer space for social development. 

We make important movements possible.
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